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Preface

Port of Aalborg is co-creator of Greater Society
Port of Aalborg is committed to creating good living in
the city of Aalborg. Good living begins with a well-functioning society that can offer its citizens employment.
Through our CSR activities, we wish to create a society
in which there are employment opportunities, growth,
learning, partnerships, community and security for all.
In short: When all is well in the community and the
wheels are in motion, then all is well with us.
Through our CSR strategy Greater Society, we work
to the philosophy of unity, shared value creation and
community spirit. Greater Society focuses on creating
good living, strong local communities, opportunities
for education, equality, as well as a good, healthy working environment, through the power of human relations from different sections of society. In this way, we
bind the city, industry, research and the port together.
Port of Aalborg wants to leverage its infrastructure and contractual partnerships to be a significant
growth generator for Aalborg’s business community.
Subsequently, ensuring our prosperity and enabling
us to create good, secure and well-paying jobs in the
community.
The mission for Port of Aalborg is, in collaboration with
our stakeholders, to attract, retain and develop

companies in Aalborg’s business community, thereby
making Aalborg the preferred location to do business.
We will create a business park with the right physical
and knowledge-based infrastructure, a prerequisite for
generating industrial growth in Aalborg, and help Aalborg to become the centre for sustainable production
and testing of new green technologies.
Within the Port of Aalborg Group, we are particularly
focused on goals 9 and 17 of the UN’s sustainable
development goals, namely Industry, Innovation and
Infrastructure and Partnerships for the goals. By connecting our infrastructure with partnerships and strong
relationships, we will help to create solutions that
benefit society, business and not least the environment. We believe that green transition and sustainable
growth are two key elements for creating development in the business community.
Port of Aalborg Group sees our overall
CSR performance as the preferred path for systematising and visualising our efforts to ensure success
in business, civil society and the environment, both
locally and globally, thereby continually promoting
the development of society, both commercially and
privately.

Claus Holstein
CEO, Port of Aalborg
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Company profile

Turnover in 2020: 223,448,000
Profit/(loss) for 2020: 53,761,000
Shareholder equity at year end: 750,406,000
Employee in the Group at year end: 100
Derived jobs (2019): ca. 12,000
Commercial land: 4,2 million m2
Company occupancy at year end: 148
Ship calls in 2020: 964 (

35)

Rail calls in 2020: 164 (

57)

Cargo volume in 2020: 3.079.428 tonnes
(incl. rail) ( 80t. tonnes)
Cruise calls in 2020: 1 (

31)

Subsidiaries
Port of Aalborg Logistics A/S
Port of Aalborg Real Estate A/S
Aalborg Stevedore Company A/S
Center for Logistik og Samarbejde ApS
Port of Aalborg Tank Storage ApS
Port of Aalborg Rail A/S
Aalborg Toldoplag A/S (60%)
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Mission
Port of Aalborg will operate as an inland port
with a 360-degree view and an intermodal
logistics centre. This means a shift in focus
from the sea to development of the land.
Against this background, Port of Aalborg
will make it attractive for existing and new
companies to locate in the nearby industrial
areas by ensuring optimum development
opportunities for companies, subsequently
helping them to grow from good to great.

Vision
Port of Aalborg will be a significant growth
generator, contributing to increased employment, greater prosperity and well-being of
Aalborg's residents, in respect of both their
professional and private lives. Moreover, Port
of Aalborg will adopt a central role in the
development and recognition of Aalborg as
Europe’s green capital and Denmark’s leading
sustainable industrial symbiosis. Port of Aalborg
will be the gate to great.
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Network & cooperation
In respect of the mission to make it attractive for
existing and new companies to locate in the nearby
industrial areas, Port of Aalborg is focused on creating
strategic partnerships and relationships based on a
Quadra-Helix approach. Using this approach, the parties work towards a common goal of fostering innovation and growth-generating activities in a knowledge
society.

The model is built upon four helixes, illustrating four
overall stakeholder groups. The four helixes are:
Institutions of knowledge, Civil society, Industry and
Public sector. Each of the helixes contains various stakeholders, which all to varying degrees influence the
operation, reputation and future development of Port
of Aalborg. It is therefore crucial that Port of Aalborg
takes responsibility for its stakeholders by creating a
strong collaboration aimed at creating innovation and
growth-generating activities in a knowledge society.

Knowledge institutions

Civil society

PORT OF AALBORG

Industry		
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Public sector
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Development

Materiality analysis

Group and network resources
Infrastructure
Knowledge sharing
Partnership
Local community
Education
Mobility
Technology Sustainability

Transparency

Energy conservation
Emission
Job creation
Access to complain
Shore
Resource consumption
Climate protection
Innovation
Experience
Recycling
Knowledge workers
Neighbourhood watch
Sustainable fuels
Storage capacity
Prepared building sites
Customer
Frontline workers
Terminal capacity
Environmental codeGood Governance
Occupational health and safety Education
Artic feeder traffic
Railway
Community
Traffic safety
Crisis
Continental European
Welfare facilities
feeder traffic
Equality
Communication
Diversity
Anti-corruption
Nature Marine environment
Risk
Port services
Counter-terrorism
Tank capacity
and guard services
Human rights

Motivation to change for stakeholders

Waste

Stability

Motivation to change for POA

The four main partners illustrated in the Quadra Helix
model contain all of Port of Aalborg’s stakeholders
together. The stakeholders include Aalborg Municipality, customers, neighbouring residents etc. Each
of the various stakeholders have their own individual
connection, significance and expectation in relation
to Port of Aalborg’s presence. Consequently, Port of
Aalborg needs to be conscious of the mutual influence that exists between Port of Aalborg and the various
stakeholders.
To this end, we have conducted a materiality analysis
to further examine which areas of CSR are important for Port of Aalborg, and which are important for
stakeholders externally. The result of this analysis is
illustrated in the above model.

Development

The importance of the CSR areas is assessed according to which motivational forces the uncovered
themes represent for Port of Aalborg and the stakeholders respectively, and how clearly consensus for
change can be fostered among the stakeholders. The
motivation to change can be directed towards stability or development. Stability means safe operation.
Development means joint value creation.
Indeed, the stronger a theme is as a change motivator and the closer a theme is located on the axis of
symmetry, the greater the degree of engagement,
and the lesser the resistance that can be expected in
relation to joint value creation and performance. The
close proximity of a theme to “stability” by no means
implies that resources are not used on the theme or
results are not created, such themes are a maintenance factor.
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Risk analysis
The four main partners in Quadra-Helix model also
form the basis of Port of Aalborg's risk analysis. The
purpose of this analysis is to identify which risks are
pertinent to the Group.
The role of port entails certain risks which are impossible to avoid. But it does not mean that they cannot be

Port

Green transition

minimised. In order to minimise these risks, Port of
Aalborg risks are identified in a risk analysis.
The risk analysis is divided into Port of Aalborg’s four
business areas. Each business area includes various risks, by which Port of Aalborg risks impacting its
partners.

Leasing/
Lands

Service

Cruise

(Adminstration)

Operational waste

CO₂ emissions

Pollution

Air pollution

CO₂ emissions

Oil spill

Fossil fuel

Fossil fuel

Fossil fuel

Pollution

Waste management

CO₂ emissions

Environmental accidents Biodiversity

CO₂ emissions

Shore Power

Oil spill

Animal welfare

Chemicals

Black/Grey-water

Pollution

Electricity consumption

Animal welfare

Ammonia spill

Environmental accidents

Electricity consumption

Biodiversity

Contaminated soil

Climate change

Fossil fuel

Dangerous goods

Water consumption
Waste management
Emissions
Groundwater and
waterways

Work environment, human
rights and Good Governance

The good life
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Work safety

Work safety

Safety/health

Work safety

Health

Health

Work accidents

Work accidents

Working environment

Work accidents

IT breakdown

Counter-terrorism security

Work accidents

Traffic safety

Stress

Child/forced labour

Remuneration

Child/forced labour

Competencies

Bribery

Child/forced labour

Corruption

Traffic safety

Statute

Traffic safety

Bribery

Distortion of competition Gifts

Stress

Transparency

Corruption

Corruption

Competencies

Distortion of competition

Gifts

Spread of infection

Bribery

Statute

Transparency

Corruption

Data security

Marketing

Distortion of competition Gifts

Data Management

Gifts

Discrimination

Statute

Education

Transparency

Violations

Growth investment

Growth investment

Business development

Tourism Consumption

Transport options

Financing

Quality

Culture

Logistics

Business development

Knowledge

Advertisement

Competitiveness

Consumption

Consumption

Transport infrastructure

Jobs

Value creation

Value creation

Pollution

Consumption

Technology

Technology

Technology

Technology

Capital

Capital

Business development

Pollution

Innovation

Innovation

Competitiveness

Mobility

Cooperation

Cooperation

Urban development

Competencies

Pollution

Pollution

Talent attraction

Innovation

Education

Education

Investment

Cooperation

Learning

Learning

Financing

Education

Symbiosis

Symbiosis

Innovation

Learning

Work force

Work force

Value creation

Work force

Holistic understanding

Holistic understanding

Transport infrastructure

Neighbourliness

Community

Business development

Community
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Dare. Care. Share.
The risks identified by the risk analysis and focal points
of materiality analysis form the basis for the Port of
Aalborg's CSR strategy. Moreover, Port of Aalborg
focuses on three core values, which also form part of
the CSR strategy:
WE DARE. Port of Aalborg dares to back and invest in
collaboration, both internally in the organisation and
externally with our stakeholders and the wider world,
which is necessary to meet the ambitious growth
targets.

CSR engagement, the ten principles from The management system DS 49001 also form the basis for our
CSR efforts, as a part of the management system.
The model below illustrates how the three focus areas
shall lead through the port and develop from good to
great. Here, our work with sustainable development
goals 9 and 17 shall be the driving factor to ensure that
the different pillars become great.

WE CARE. We help the community, because the community is essential for reaching our growth targets.
WE SHARE. We share our profits. because all growth
needs to be nurtured at the root.
Apart from the three values that drive Port of Aalborg’s

Good Governance
Sustainable development goal 9 - Industry, Innovation & Infrastructure
Sustainable development goal 17 - Partnerships for the goals
gate to great

Green transition
Sustainability,
Infrastructure
Resource
consumption
Symbioses
Traffic types

Human rights and
work environment
Employees
Work safety
Equality
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The good life
Education
Local community
Events
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Sustainable development goals
Of all the 17 sustainable development goals, our CSR
management focuses on 7 of them in particular pursuant to
the described model for strategic CSR.
Sustainable development goal 4:
Quality education
Port of Aalborg considers its assistance in
maintaining the fine educational institutions
of Aalborg as its duty. Port of Aalborg helps to ensure
coherence between education and the business community and is an integrator of good living by creating
the basis for new jobs for graduates.
Sustainable development goal 8:
Decent work and economic growth
Port of Aalborg never compromises on a
safe and healthy working environment,
and the protection of human rights is actively pursued
through our daily management. We work determinedly
on clear work environment leadership in our working
environment organisation, ensuring respect and protection of human rights through our governance and policy
system.
Sustainable development goal 9:
Industry, Innovation and Infrastructure
Port of Aalborg is striving to build robust
infrastructure that advances both the business community and sustainable industrialisation. Here,
Port of Aalborg takes an innovative approach to working
with the development of sustainable freight transport
through the use of rail transport and shipping.
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Sustainable development goal 12:
Responsible production and consumption
Port of Aalborg protects nature, the
environment, animal and plant life and
conserves the earth’s scarce resources. Together with
our strategic partners, we take active yet effective
measures to limit our footprint on nature. Consequently,
we engage in collaborative projects within synergies,
recycling, new forms of energy, biodiversity as well as
prevention and best practice.
Sustainable development goal 13:
Climate action
At Port of Aalborg, we actively strive to
reduce our carbon footprint. We focus on
green energy, invest in test sites, green transition of
superstructure and infrastructure, and participate in
research into new forms of energy. We will be a CO2
and fossil free port, enabling Aalborg to become Europe's green capital.
Sustainable development goal 17:
Partnership for the goals
Port of Aalborg considers partnerships to
be the essential element for generating
tangible results within the selected focus areas. Consequently, we are working determinedly to strengthen
and expand our commitment to partnerships in order to
create sustainable development through cooperation.
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Industry, Innovation & Infrastructure
and Partnerships
Strong partnerships are the key to Port of Aalborg realising its
goal of becoming a socially responsible company that not only
contributes to society through its role as a port, but creates
value for civil society as well as industry
Good Governance
It has always been a part of Aalborg's DNA to create
strong and lasting collaborations and partnerships
- and since Port of Aalborg is a key player in the business community and infrastructure of Aalborg, collaboration and partnerships also play an essential role
in the company. This applies both to the daily port
operations, but also in particular to the work with CSR.
Port of Aalborg regards it as a matter of fact that we
are strongest when we pull together. This thinking has
led to Port of Aalborg engaging in numerous different
partnerships, including those that extend beyond the
company's commercial role. Consequently, Port of
Aalborg not only collaborates with over 100 companies located within Port of Aalborg’s areas, but also sees
great potential in partnerships outside the company’s
business areas.
Here, Port of Aalborg assumes the role of integrator
with a view to retaining, attracting and further developing those enterprises and other actors with which
they conclude partnerships. It is essential that these
partnerships facilitate a common goal to improve
competitiveness, increase employment and support
the green transition and implementation of green
business models.

Denmark's Green Testing Area
One of the best examples of what can be achieved
through partnership and passion is the initiative to make
Aalborg Denmark’s Green Testing Area. With the willingness to cooperate, business actors and
public authorities successfully came together to
achieve one common goal: To bring the title of “Green
Testing Area” home to Aalborg. The potential for Aalborg
with its status of Green Testing Area is monumental.

Port of Aalborg’s commitment to collaboration and
partnerships is centred around ensuring collective
development, which creates value for companies, the surrounding community and not least the
environment.
The collective development is crucial for sustainability; therefore, Port of Aalborg has initiated the project
Miljø++ (Environment++) aimed at creating sustainable
business solutions. The sustainable business solutions
are identified in industrial symbioses so that companies can recycle each other’s surplus resources instead
of considering them as waste. This not only benefits
business and the environment, but can also help to
draw new companies to Aalborg, which helps to the
create more jobs.
The entire Miljø++ (Environment++) project is based on
collaboration as an essential element. Here, collaboration with Aalborg University, Aalborg utilities,
Aalborg Municipality and Netværk for Bæredygtig
Erhvervsudvikling Nordjylland (North Jutland Network for Sustainable Business Development), which is
crucial for Miljø++ (Environment++) project’s continued
creation of sustainable business solutions in the future.

Not only will this bring new knowledge to the city, but
also companies and people, all working together to
create sustainable development. In order to realise this
objective, Port of Aalborg has made the necessary land
available, and in collaboration with various organisations
and actors within the Aalborg business community, we
are working intensively to realise the dream of making
Aalborg Denmark’s Green Testing Area.

CSR report 2020/21
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Invest in Aalborg
Invest in Aalborg is a strong partnership between
Port of Aalborg, NOVI, Aalborg University and Aalborg
Municipality. The aim is to attract more investments,
businesses and jobs to Aalborg - both from other
Danish regions and abroad.
Invest in Aalborg is thus the result of a city that is
becoming increasingly globalised and has numerous
attractive core competences to offer, both when it
comes to strong professionalism and soft values.
Invest in Aalborg works systematically to attract new
businesses and act as a so-called one-point of contact
to assist companies and investors with localisation,
networking, recruiting, etc.

Network for Sustainable Business
Development Northern Denmark
Port of Aalborg cooperates with the members of Network for Sustainable Business Development Northern
Denmark (Netværk for Bæredytig Erhvervsudvikling,
hereafter NBE) to promote sustainable development.
Membership in the NBE enables us to form partnerships with other North Jutland companies which desire
collaboration and sustainability. Participation in the
network not only affords sparring with companies in
the same situation, but also creates new symbioses
through the screening of member companies offered
by NBE.

Business Network 9220
Port of Aalborg is a co-founder of the Business
Network 9220 (ErhvervsNetværk 9220) and is
fully committed to increasing collaboration in and
around Aalborg East. By creating an interdisciplinary
collaboration, it is possible to raise awareness in 9220,
thereby making the area an even more attractive place
to live and operate a business. The aim of Business
Network 9220 is to provide a voice for its members,
and to ensure that Aalborg East is included in the
industrial policy considerations in the municipality.
However, Business Network 9220 must be more than
a political voice. It must strengthen collaboration, trade
and synergy between its around 180 members and
make it attractive to be part of the association and
business community in the 9220. This comprehensive
collaboration has also led to Business Network 9220
receiving the sustainability prize in September 2019.
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Industrial development
Collaboration is not only important to Port of Aalborg
as a company. It is also crucial for generating industrial
development. Port of Aalborg sees its contribution to
the industrial development of Aalborg as a part of the
company’s social responsibility. Consequently, we are
working on a daily basis to make it attractive for new
and existing companies to locate in Aalborg.
The mission is to help local businesses develop from
good to great.

Job creation
A crucial element for engagement in the development
of industry is the promotion of job creation in Aalborg.
Part of Port of Aalborg’s strategy is to contribute to
the realisation of Aalborg Municipality’s business and
sustainability strategies. Consequently, Port of Aalborg
has been assigned a central role in realising the
municipality’s objective of creating 20,000 new jobs
by 2030. More specifically, 5,000 of the 20,000 jobs
in total shall be derived from Port of Aalborg.

Port of Aalborg plays an important role in fostering
collaboration by acting as a liaison between industry,
educational institutes, the local community and
the public sector. In this process, knowledge sharing
and interdisciplinary collaboration are essential for
creating added value, not only for business but also
the local community.

Port of Aalborg will realise this ambitious goal with
the help of extensive partnerships with such groups
as Business Network 9220, Business Aalborg and
Aalborg Alliance. The partnership with Aalborg
Alliance has already resulted in 447 unemployed
finding work. Of these, 51 are employed in a company
located on Port of Aalborg's land.

One example of interdisciplinary collaboration is the
cooperation with Business North Denmark (Erhverv
Norddanmark), Invest in Aalborg, NBE and Business
Network 9220, by which Port of Aalborg with other
Aalborg and North Jutland companies work together
to develop industry in North Jutland.

Here, Port of Aalborg assumes the role of integrator
by creating the right conditions for new and existing
companies that help to generate the necessary jobs. In
other words, Port of Aalborg will be the gate to great.

CSR report 2020/21
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Objectives - Industry, Innovation & Infrastructure
and Partnerships

Focus Area

Mission critical network
collaborations

Current
Level

Aim

Increase cooperation.

Action

Green Hub Denmark,

Network

NBE, Invest in Aalborg,

Development.

Objective

5% increase.

AAU, Business North
Denmark, MARLOG,
Environment++, EFIP,
Danish Ports (Danske
Havne), Energy
Cluster Denmark,
Aalborg Maritime
Network, Business
Network 9220, UCN,
Arctic Consensus and
NOVI.

Green Hub Denmark Test area

Attract knowledge,

Commenced.

competencies and

Collaboration with key

Recognised as

players.

Denmark’s

companies within

green capital.

green transition.

Job creation

Promote job creation.

12,000

Create the right

+5,000 jobs before

conditions for business

the end of 2030.

development and
thereby attracting
companies.

Attracting new tenants

More tenants on Port

Tenant loyalty

Ensure tenant
satisfaction and loyalty

Increased rail traffic

148

of Aalborg sites.

Increased sales activities Attracting 10-14
and site development.

new tenants.

4 companies moving

Focus on quality

Max 3 tenants moving

out per year.

management and

out.

to prevent the migration

service improvement

of companies.

as required.

Sustainable

2 departures per

Marketing and

5 rail departures per

infrastructure

week.

visibility.

week.

Attract 5-10 large

Ankeret site is

Marketing and

Attract 1-2 tenants

companies to the

prepared and 1 tenant

national/international

per year.

business park before

is attracted.

sales.

Preservation of

4 (canteen operation,

Several PPP within

Operational

existing operational

service, tank facility

commercial services.

partnerships in

partnerships and

and health scheme).

and transport: 2
departures per week.

Business park development

the end of 2030.

Operational partnerships

conclusion of 2-3
partnerships before
the end of 2023.
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strategic business
areas.

The green transition - generally
One area, heavily accentuated by collaboration and
partnerships, is Port of Aalborg’s work with the green transition.
The green transition encompasses issues that are not only
of tremendous significance to Port of Aalborg but to the
immediate environment too.
Sustainability
The green transition has led to a strong focus by Port
of Aalborg on sustainable initiatives. Consequently,
Port of Aalborg is continually striving to reduce
electricity consumption through various initiatives.
Port of Aalborg has therefore chosen to invest in
energy-saving LED lighting, which has resulted in
environmentally friendly lighting in most of the port’s
areas. This has led to, amongst others, an annual
reduction of 240,000 kWh in electricity consumption
for street lighting. Replacement to more environmental
solutions is continuing on an ongoing basis to further
reduce energy consumption. Moreover, Port of Aalborg
has invested in solar cells for several of its buildings
with a view to utilising the renewable energy. The solar
cells produce 100,000 kWh annually, equivalent to
15% of the total consumption. These initiatives have
contributed to a reduction of Port of Aalborg's net CO2
emissions by more than half since 2010, despite the
expansions at the port.

Another area, where Port of Aalborg has implemented
sustainable solutions, concerns the loading and
unloading of the more than 1,000 vessels that call into
the port each year. During the loading and unloading
of ships at the quay, a loss of resources occurs in
the form of cargo/materials, which are wasted upon
the transition from ship to quay and vice versa. This
is known as operational waste, which constitutes a
significant waste fraction for Port of Aalborg. In recent
years, Port of Aalborg has therefore had a sustained
focus on reducing the volume of waste, both through
the purchase of new cargo handling equipment and
the modification of routines. Through these efforts,
volumes have been reduced to almost half of the
level in 2015. Furthermore, since 2015 none of the
operational waste has been incinerated or used as
biogas. On the contrary, the waste has been recycled
or sorted, which is the most environmentally friendly,
as it both allows for recycling and reduces CO2
emissions.

Apart from the investment in LED lighting around
the port, Port of Alborg has also invested in new
vehicles and cranes for operation of the port. The
new machines are more environmentally friendly and
therefore help to reduce fuel consumption. In addition,
the diesel consumption of all of the port’s machinery
is being registered, enabling the identification of areas
for potential improvements. Possibilities for further
reducing fuel consumption by using alternative forms
of transport have been investigated. This led to an
investment in an electric car to be used by the harbour
office for diverse daily tasks. To further incentivise
companies at the port to also use electric cars,
Port of Aalborg invested in three charging stations
distributed around the port. Aside from electric cars,
employees often use bicycles as transport to tasks
nearby, therefore Port of Aalborg has also invested
in an electric bicycle that is freely available to the
employees.
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The infrastructural opportunities constitute one of
the most important aspects, to which Port of Aalborg
contributes. Not only for the companies located in
Port of Aalborg's areas, but for all of Aalborg, to
which the port is an important transport hub and
crucial infrastructure. Consequently, flexible
infrastructure is Port of Aalborg’s future.
Infrastructure is a key element for business development, to which Port of Aalborg's mission is to create
optimal conditions to help companies develop from
good to great, both sustainably and economically. This
is achieved through collaboration with companies,
wherein the infrastructure complements their needs
and incorporates the necessary flexibility.
Port of Aalborg has also implemented a rail freight line
as a sustainable alternative to road haulage, which
is also an EU objective. Besides being a sustainable
alternative to conventional road haulage, it is an
expression of the flexibility that characterises Port of
Aalborg’s infrastructure.
In connection with the reduction of CO2 emissions,
Port of Aalborg has also initiated a process aimed at
identifying unnecessary consumption and is currently
conducting a comprehensive survey of electricity
and water meters. This allows for the systematic
monitoring and adjustment of consumption in order to
minimise it. Indeed, systematic monitoring can ensure
that no undetected faults occur for a prolonged
period, which can create unnecessary consumption.
Besides the internal initiatives aimed at sustainable
measures, Port of Aalborg also contributes to the
development of sustainable solutions. The primary
objective is to help to place an emphasis on and
generate innovation within sustainability. Port of
Aalborg achieves this by participating in projects such
as the House of Energy and Sustainable Hospitality.

Accordingly, further investment in freight rail transport
will be made in the future. This is aimed at expanding
the network, so even more companies can benefit
from freight rail’s flexibility, effectivity and not least its
contribution to reducing environmental impacts.
Sustainable transport
In addition to our focus on rail freight transport, Port of
Aalborg is committed to the promotion of sustainable
transport. This commitment is expressed through our
participation in the network Green Ship of the Future,
which works with the green shipping industry, with the
aim of achieving zero emission shipping. Additionally,
Port of Aalborg is participating in an EU project to
expand the use of short-sea shipping, thereby moving
freight by road to more sustainable alternatives.

Infrastructur
Sustainability can be incorporated into many areas,
and for Port of Aalborg infrastructure is one of them.

16
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Environmental certification and code
The green transition is a mainspring of Port of Aalborg
and a focus that has been on the agenda for a number
of years. This has, in part, resulted in Port of Aalborg
becoming environmentally certified to ISO 14001 standard in 2010. On a daily basis, this means that Port of
Aalborg is working systematically and determinedly to
reduce its environmental impact.
Port of Aalborg's commitment to focus on the green
transition not only exists within the Group, but extends
to all users of the port. Consequently, Port of Aalborg
has issued an environmental code, which we are
currently asking our existing customers to endorse.
Moreover, all new companies located at the port are
also required to endorse the Environmental code. The
Environmental code shall contribute to the strategic
objective of making environment and sustainability a
feature at Port of Aalborg.
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Green Hub Denmark
Green Hub Denmark creates the framework for the
development, validation, testing and demonstration of
green business models, solutions and technologies in
relevant environments.
Green Hub Denmark is a strong public-private partnership that works to increase growth, employment
and export.
Green Hub Denmark helps to solve climate challenges, attract investment and create more green jobs
through development, testing and demonstration of
the future green solutions.

18
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Miljø++
Miljø++ (Environment++) is an ambitious strategic
partnership aimed at making the business area in
Aalborg East an incubator for sustainable solutions
and business models within the field of environment.
The partnership will develop sustainable solutions that
create attractive commercial areas and jobs, which
can spread throughout Aalborg and the region.
The goal is for environment and planning to become
an opportunity and a critical competitive parameter
rather than a threat in the retention of companies
and jobs in the region. Port of Aalborg is leading this
commitment.
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The green transition - synergy thinking
Miljø++ (Environment++) and Bæredygtige Synergier (Sustainable
Synergies) are examples of how the combination of several Port of
Aalborg focus areas come together to create industrial development through sustainable solutions. The decisive factor proves
time and again to be the willingness and ability to cooperate
Ressource consumption
With over 100 companies located on Port of
Aalborg land, resource consumption is enormous
and unfortunately sometimes wasteful. To reduce
this waste and create added value, Port of Aalborg
has been instrumental in instigating the projects
Miljø++ (Environment++) and Bæredygtige Synergier
(Sustainable Synergies).
The projects are directly aimed at fostering
collaboration across companies for the benefit of
both the companies and the environment. Instead
of regarding one company’s by-products as bulky
waste, the by-products can be deployed in another
company’s production, thereby creating added value
for the environment and the company.
As primus for the projects, Port of Aalborg is committed to involving as many companies as possible
in the symbiosis, with a view to reducing resource
consumption and becoming more environmentally
friendly. Taking into consideration the utilisation of
by-products in the planning of the port's sites enables
the creation of an attractive business environment
that generates added value both economically and
environmentally.
Bæredygtige Synergier (Sustainable Synergies)
Port of Aalborg as the initiator of the Bæredygtige
Synergier (Sustainable Synergies) project is strongly
committed to creating symbioses that provide added
value for both companies and the environment.
Sustainable Synergies is a part of the Miljø++
(Environment++) project, and together with other
prominent companies in Aalborg, Port of Aalborg is
trying to create sustainable development through new
innovative and sustainable solutions and symbioses.
Bæredygtige Synergier (Sustainable Synergies) has
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currently created 18 symbioses between members.
Besides a saving of 9,432 tonnes of greenhouse gas
emissions, this has also saved the environment of
9,206 GJ of energy consumption as well as 1,250
tonnes of material consumption.
These results are exclusively attributable to
symbioses, by which companies benefit from one
another's waste products and recycle in their own
production.
When new companies lease property from Port of
Aalborg, the companies’ recycling and resource
consumption is a pertinent issue. By screening new
companies, partnerships and new symbioses can be
created. This not only results in good neighbourliness,
but also helps businesses and the environment
develop from good to great.
Sustainable Hospitality
Port of Aalborg has recently chosen to engage in a
new initiative in collaboration with the Congress and
Culture Centre (Aalborg Kongress & Kultur Center,
hereafter AKKC). The initiative links two of Port of
Aalborg’s core areas, namely sustainability and
industry. Sustainable Hospitality is aimed at creating
awareness of sustainable companies and initiatives
while introducing AKKC’s guests, as a part of their visit,
to a range of sustainable initiatives and companies.
This can create the basis for new partnerships and
develop awareness of the sustainable solutions that
are currently in use in Aalborg. Consequently, AKKC,
with 500,000 visitors annually, is the ideal location to
showcase the sustainable solutions.
The aim is simple: Aalborg shall be synonymous with
sustainability, a cause that Port of Aalborg can join
without hesitation!

CSR report 2020/21

Objectives - the green transition

Focus Area

Environmental Code

Aim

Current Level

Objective

Secure commitment from All new tenants, who are

Requirement for new

100 % of new tenants

tenants to comply with

tenants to sign the

sign the environmental

environmental code.

code.
Focus on partnerships

suppliers, have signed.

the environmental code.

CO2 emissions and electricity
consumption

Action

Reduce the impact on

478 tonnes CO2

Focus on reduction

the environment and the

602 MWh

through the project port- between tenants, clari-

climate.

folio NetZero from 2021 fication of consumption,
common goals and sharing
Screening and assessknowledge about reducing
ment of the climate
emissions.
impact of building and
Electrification of the port,
construction projects
Electrification of quays
for cranes and shore
power for ships.
Development and implementation of comprehensive climate
accounts for the port’s
activities.
Conversion of heating
at POAT North from

to include development

of the port's shore power
facilities.
Monitor the port's total
climate impact through
annual climate accounts.
Ensure proper climate
support for POAT North.
Ensure energy optimal
lighting at the port.

steam to district heating
in 2021.
Renovation of lighting in
the area behind quays
8011 and 8012 in 2021.

Biodiversity

Symbioses

Ensure space for

Insect housing is erected The sowing of wildflower The green areas shall

biodiversity in the port’s

and around 6,000m2 is

seed mix on verges,

create optimal spaces for

green areas.

converted to a natural

refuge islands and

the native plant and animal

area.

rainwater areas.

life.

Increase recycling

25 symbioses created in

Focus on synergy

All tenants at The Anchor

between the companies

Miljø ++ (Environment++) .

thinking upon siting new (Ankeret) shall at a

in business park 9220.

tenants.

minimum enter into one
symbiosis.

Short sea shipping

Green fuels

Move freight from road to 1 feeder route.

Automation of cargo

Increase the volume of

sea transport.

handling.

cargo transported via

Participation in H2020

short sea shipping by 20 %

research project AEGIS.

before 2030.

Ensure that port facilities

Establishment of cycle

Accedence to the demand

transition to green fuels in electric cars in the port

3 charging stations for

paths at The Anchor

for infrastructure for green

both breadth and depth.

(Ankeret) before the end fuels in port areas.

area.

of 2022.

Industry development in
recycling

In all 10 companies with

7 companies in the port

Improved logistics and

Recycling cluster in the

environmentally friendly

areas.

preparation of spaces

port area.

spaces before the end of

with a solid base.

2023.
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Work environment and human rights
Safety and human rights are an absolute priority, but also
a competitive factor, as well-being enhances performance
and lays the foundation for qualified partnership. Work
environment and human rights are protected at Port of Aalborg
under an ISO certified management system
Employees
Employees have been and always will be Port of
Aalborg’s most important collaborative partners. They
are crucial to Port of Aalborg's goal of creating added
value, which applies both within the company and in
the surrounding community.
Internal work environment is a question of employees
finding themselves in a healthy and well-functioning
work environment. Consequently, all employees are
covered by a health scheme, which offers them various treatments such as physiotherapy, health checks,
spinning, strength training and exercise at breaktimes.
The health scheme is also available to all companies
affiliated with the port. Besides the health scheme,
Port of Aalborg has implemented a fruit scheme, and
holds personnel events during the year to ensure
well-being and a healthy work environment in the
workplace.
Work safety
A crucial part of the work environment at a port is
safety at work. A port is an exposed area with many
potential hazards and it is therefore crucial that work
safety is infallible. This applies not only to Port of Aalborg's employees moving about the port, but also to
external operatives working daily at the port. Conse

quently, Port of Aalborg has launched the work policy
Vision Zero - Safety First, which simply entails the
prevention of accidents and damage, with a view to
lowering the statistic for work accidents to zero in the
future. As a part of this vision, a campaign has been
launched to create awareness about the use of safety
equipment.
To ensure that work safety is constantly in focus, Port
of Aalborg has elected to become certified to the
ISO 49001 standard. This implies a continuous focus
on ensuring quality at the port, and that safety can
never deviate from the high standard Port of Aalborg
requires.
Risk management is an essential tool in this work with
safety and quality. Therefore, Port of Aalborg works to
a comprehensive risk policy and for that reason is also
certified to IS0 standard 31000 standard. This has led
to the establishment of protocols and action plans for
the risks associated with the port area. Moreover, all
new projects are risk assessed in order to keep abreast
of all risks.
Human rights
Port of Aalborg considers the fundamental principles
of human value to be a basic prerequisite for preserving the role of collaborative partner and employer.
All of the Group’s activities support human rights,
democracy and rule of law.
The employees’ human and employee rights are a
high priority for Port of Aalborg. Therefore, fundamental human rights (ECHR), the fundamental ILO
conventions, basic principles of non-discrimination,
occupational health and safety regulations, freedom of
association, the right to private and family life, freedom
of religion etc., must be centric and respected at all
times. Human rights are embodied in Port of Aalborg’s
policies.
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Anti-corruption and bribery
Honesty and legitimacy are prerequisites for the Group
to enter into business partnerships, create healthy
relationships with stakeholders and act authoritatively
in the rule of law. Port of Aalborg is an honest and ethical partner that refrains from any form of corruption or
bribery. The code of conduct for employees prescribes
orderliness in transaction and conduct, conscientiousness and loyalty.
Consequently, no employee may receive gifts, which
exceed what is usual for a small, modest gift upon a
special occasion. An employee must not participate in
matters, in which the employee or their close relations
have a personal interest. Personal conflicts of interest,
nepotism and similar are not permitted.
Under Aalborg Municipality’s ownership strategy, it
was also decided that Port of Aalborg shall be run
in accordance with the core principles: "Openness,
transparency and accountability". Through transparency and clear policies, Port of Aalborg has in 2020 preserved its image as a credible, ethical and attractive
partner and workplace that actively combats corruption and bribery. The Group has never been involved in
cases of corruption, bribery, nepotism or similar.
Gender distribution
Under the Group's overall gender equality policy, there
shall be, insofar as it is possible, equal gender distribution among the employees in general. This is also
manifested in the Group's recruitment policy, which
strives to ensure that the composition of employees
reflects the wider society in relation to e.g., gender.
That equates to an equal gender distribution weighted
40:60, see gender distribution statistics for professions. This objective applies to all organisational levels:
employees, other management, day to day management and senior management. Recruitment in the
Group must actively consider objectivity, equality and
diversity, and always focus on the candidates' skills
and the company’s requirements for employment.
Generally, the Group’s employees are predominantly
male, which reflects gender distribution statistics

for professions in the industry. The Group’s day to day
management comprises an executive board, represented by a male CEO. The executive board is supported by a management group, together comprising
of 29 % women (2/7) and 71 % men (5/7), which is not
considered equal distribution from a legal perspective.
Consequently, the objective of equal gender distribution within the other management group has not been
realised, which is unsatisfactory. The explanation for
this may be that the composition of the other management team reflects the general composition of employees, as most of the Group’s positions lie within an
industry that is characterised by an overrepresentation
of men, and partly that the most qualified applicants
in connection with new recruitment to the management group in 2020 have been unable to redress the
gender imbalance.
The Group has considered whether the initiatives to
create a better balance between work and family life
could address these imbalances. Therefore, the Group
has chosen to implement more favourable conditions
for leave and remuneration, with salary for six weeks
of parental leave. This supports the goal to achieve
management representation of the underrepresented
gender in the management group of at least 33% by
the end of 2021.
The parent company’s senior management is the
Board of Directors, which consists of seven AGM elected members, of whom 14 % are women (1/7) and 86 %
are men (6/7). Consequently, the objective of gender
balance in senior management has been unsuccessful, which is unsatisfactory and at variance with corporate governance principles. This should be viewed
in the context of the selection of members, which is
primarily a political matter and figures in the appointment of the city council in Aalborg Municipality. Given
that the distribution is part of a wider debate based
on the outcome of a democratic election, obviously,
it cannot be planned in advance. The Group’s objective is to achieve management representation of the
underrepresented gender among the AGM elected
board members in the parent company of at least 42%
by the end of 2022.
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QNorth
QNorth works with developing and supporting activities and experiences aimed especially at girls and
women as well as children and young people in the
9000, 9400, and 9310 postal districts.
The philosophy behind QNorth is to create cohesion,
opportunities and pride in living, working and staying
in Aalborg, Nørresundby and Vodskov based on developing a strong foundation for women's sport and the
community around womens’ sport as well as meaningful communities.
QNorth has been developed by a number of prominent companies in Aalborg in cooperation with EH
Aalborg, including not least Port of Aalborg.
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Objectives - working life and human rights
Focus Area

Diversity and gender distribution

Aim

Current
Level

Action

Objective

Ensure equitable

Management

Implementation of more

Balanced gender

gender distribution in

comprises of 2

favourable conditions

balance (but

management and the

women and 5 men.

for leave in connection

challenged by the

board.

Employees comprise

with maternity leave and

traditional male

sickness of a relative, to

dominated nature of

strengthen the female

port companies).

of 25% women and
75% men.

minority in the other
management, also in
connection with new
recruitment.

Work accidents

Ensure work safety

4 work accidents

Increase safety aware-

by registering near

ness through the imple-

misses and close

mentation of Vision Zero

incidents.

- Safety First.

0 work accidents

Registration of near
misses for future
prevention.

Reporting of near misses

Ensure better data basis There is a clear

Reporting options are

Fully reported basis –

for work environment

made easier through

10 near misses per

management before the communicated.

technology and

month.

accidents occur.

underpinned by good

policy, which is

narratives.

Violations

Protective equipment

Ensure that we have an Policy is in place for

It should be possible to

Nobody feels violated

inclusive culture, where this.

criticise without formal

and cases are treated

personal boundaries are

management through a

with correctness.

respected, and feelings

general Whistle-blower

are considered.

scheme.

Ensure that both we

Campaign

Users involved and

Proper use of

and the users of the

commenced.

signage and communica-

protective equipment

tion improved.

at all times.

Establish an arrangement

Independent redress.

port uses regulatory
protective equipment.

Whistle-blower scheme

Ensure access to

The municipality's

reports for independent general scheme can

with a trusted advisor,

authorities.

dedicated to serve the

be used.

port’s scheme, and to
whom interested parties
can exclusively refer. The
scheme is coupled with
the quality management
system.

Good Governance

CSR Policy integration

Preparation of Policy

Strategic fit and

by the end of June

Broad policy area.

Book as a management

alignment of

2022.

tool to support the risk

management tools.

management system.
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The good life
Port of Aalborg will create added value for the local community
by contributing to good living. Good life for the Port of
Aalborg constitutes a local community that offers sensible
work, culture and housing opportunities to the citizens and
companies that reside there
Development of the immediate environment
Port of Aalborg is working to promote good living.
Not only for the employees at Port of Aalborg sites,
but also for Aalborg and especially Aalborg East and
the maritime life along by the fjord in Aalborg city
centre. The work is aimed at businesses, citizens
and institutions which Port of Aalborg regards as
essential to creating good living in Aalborg. Good life
for the Port of Aalborg constitutes a local community
that offers sensible work, culture and housing
opportunities to the citizens and companies that
reside there.
Local community
Creating added value for the community is one of Port
of Aalborg’s primary objectives. Port of Aalborg will
not only be a part of society, but will help to create
development.
The vision, gate to great, not only applies to industry,
but also the local community. Aalborg East should not
only be an attractive place to locate your company, it
should also be somewhere you can be equally proud
to locate your family. Port of Aalborg is working to
ensure this in collaboration with Business Network
9220 and Cool East. Through our partnership with
Cool East, events are held for children and adults
in Aalborg East. Port of Aalborg also supports local
heroes, the Aalborg Pirates, as Port of Aalborg through
Cool East is a major player working to ensure that the
people of Aalborg also in the future can experience
entertainment on ice.
Besides the intensive focus on promoting the good
life in Aalborg East, by virtue of our work as a port, we
have a close bond with the Limfjord and the maritime
life. Therefore, Port of Aalborg aims to increase activity
and the maritime life in and around the fjord. The
fjord shall, as in the past, become a source of life and
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well-being. Consequently, Port of Aalborg is engaged
in the hosting of the Aalborg Regatta and the Tall Ships
Races along with other initiatives to generate activity
by the fjord.
Education
Port of Aalborg sees it as its duty to be instrumental
in creating good living for Aalborg’s many students.
Education is a strong attraction for Aalborg and long
may this continue far into the future.
Aalborg University and UCN are an eternal source
of life and renewal. Consequently, Port of Aalborg
supports educational institutions, both as a
collaborative partner and a case study business and
even more so as a workplace that dares to back the
students. This means that Port of Aalborg regularly
has student workers, interns and trainees as a part of
the staff. In 2020, ten of them were attached to the
company, aside from the study projects in which Port
of Aalborg is instrumental as a case study business. By
involving the many students, Port of Aalborg enables
them to get work experience, which prepares them
for working life. At the same time, this affords Port of
Aalborg a sustainable way to acquire new knowledge
from various academic backgrounds. This sharing
of knowledge is crucial to the success of Port of
Aalborg’s strategy to be the gate to great.
To have a centre for knowledge like Aalborg University
in your backyard is a proposition that few ports and
business parks can offer. This not only benefits Port
of Aalborg, but also all the companies located on
Port of Aalborg land. It is therefore vitally important
to maintain close collaboration with the educational
institutes, so that Port of Aalborg can continue, also
in the future, to benefit from the knowledge being
created.
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The mural
Port of Aalborg's literally most striking partnership can
be viewed every day at Nørresundby port. As part of its
commitment to promote the cultural life in Aalborg, the
Port of Aalborg contributed to Denmark’s largest mural,
which today adorns the view from Aalborg's scenic
waterfront. The painting by Søren Elgaard oozes of Aalborg and provides a splash of colour to the previously
grey facade. Apart from the visual contribution, the project also provided employment for 30 trainee painters.
Cool East
Port of Aalborg has a clear goal to increase community
spirit and pride in living and working in Aalborg East.
As a co-founder of Cool East, we have, in collaboration
with other committed companies, created an association whose sole purpose is to bolster the pride of
living and working in Aalborg East. Through the association Cool East, members have the opportunity to
jointly accomplish more than they could on their own.
Consequently, Cool East not only collaborates with the
Aalborg Pirates, but also supports a variety of events for
the citizens in Aalborg East.
Tall Ships Races
The Limfjord has always been a source of life in Aalborg. The Tall Ships Races (TSR) prove this time and
again. 2019 marked the fifth time that the impressive
vessels moored along the quay in Aalborg. Also, this
time the event was supported by Port of Aalborg. One
of our primary CSR goals is to promote maritime life,
and with its 500,000 guests, TSR are truly helping to
generate life in and around the fjord.
Aalborg Waterfront
To ensure that festivities and life by the Limfjord continue beyond the TSR event, Port of Aalborg has, in
collaboration with other committed companies, founded the association Aalborg Waterfront. The association
has jointly established the maritime festival Aalborg
Regatta.
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Cool East
Cool East is a socially responsible project aimed at
creating opportunities for cultural and sports activities in Aalborg East with the ice hockey club Aalborg
Pirates as a platform and facilitator. The project aims
to reinforce community spirit among residents and
support the pride of living, residing and working in
Aalborg East.
Cool East has been developed by a number of prominent Aalborg companies in collaboration with the
Aalborg Pirates - including not least Port of Aalborg.
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Objectives - the good life

Focus Area

Inhabitants in 9220

Number of students jobs/
employment of graduates

Aalborg Waterfront - Regatta

Aim

Community spirit and

Current
Level
49,500 inhabitants.

development in 9220.

Action

Local initiatives

Objective

50,000 inhabitants.

directed at 9220.

Number of students

10 interns, 4 student

Closer cooperation

5 interns. 4 students

jobs/employment of

workers and 2

with educational

workers and 2

graduates.

graduates were

institutions and

graduates.

employed.

utilisation of students.

80,000 visitors.

Local initiatives

Create cultural events
and life at the port in

and promotions in

9000.

collaboration with

90,000 visitors.

external actors.

Cool East

Community spirit and

14 events and 13

Focus on local

Maintain the current

development in 9220.

members.

initiatives in 9220.

level.

Storytelling about the port

Narrative about the

The port is visible

Visual platform

Awareness of the

port before and now.

at the centre on the

is erected, where

port’s current role.

cruise quay and in

the significant city

Nørresundby.

restructuring Is
visualised.

QNorth

Activities and

The concept has

experiences for girls

commenced and

and women and

targets 9000, 9400

children especially

and 9310.

Start up in 2021.

Maintain the current
level.

in 9400 that create
opportunities and
togetherness.
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MANAGEMENT SECRETARIAT
Law, Policy & CSR.
Tais Kløgtner, General Counsel, Head of Law, Policy & CSR

Port of Aalborg A/S
Langerak 19
DK-9220 Aalborg Øst

Tlf. +45 9930 1500
Mail: info@portofaalborg.com

gate to great
portofaalborg.com

